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Leadership Development Pathways 2023-24

Pathway 1 - Emerging Leadership

How to lead a subject

Six sessions, including Developing a Vision for Your Area of
Leadership; Prioritising, Action Planning and Impact Evaluation;
Monitoring, Evaluation and Feedback; Developing Personal
Effectiveness and Understanding Yourself as a Leader; and
Engaging Stakeholders.

This pathway is suitable for new subject leaders.

Delegates will have an opportunity to shadow a leadership team member
for the day, dependant on Covid resfrictions

Sessions will be face to face at a venue in the Royal Borough of Greenwich
to be confirmed by the presenter
from 4 - 5.30pm, on the following dates:

5 December 2023,
16 January, 5 March, 16 April, 14 May, 11 June 2024

Cost is £300 inclusive of all six sessions.
Prices are negotiable when schools wish multiple delegates to afttend.

For more information and to book, please email courses@compassps.uk



