
Continuing Professional Learning
Leadership Development Pathways 2023-24

Ten sessions, including How to Drive Change and Micro-politics of
Leadership; Coaching in a Climate Where Excellence is the Standard;
The Keys to Success: Transparency; Authenticity and Accountability;
Ensuring Equity Through Inclusion; and Financial Astuteness and
Managing the Political Landscape.

This pathway is suitable for AHTs, DHTs and aspiring head teachers.

Delegates will have an opportunity to shadow a leadership team member for the
day, dependant on Covid restrictions

Sessions will be face to face at a venue in the Royal Borough of Greenwich to be
confirmed by the presenter

 from 4 - 5.30pm, on the following dates:

7 November, 28 November, 12 December 2023,
9  January, 19 March, 23 April, 14 May, 18 June, 2 July 2024

Cost is £500 inclusive of all ten sessions
Prices are negotiable when schools wish multiple delegates to attend.

For more information and to book, please email courses@compassps.uk


